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O BELIEVING IN SELF-RELIANCE (1) WHAT WE DO

We aim to use ICT, not for its own sake, but as a tool to #activate people’s full agency
and confidence to develop in areas that are valuable to them. Our beneficiaries have used
technology to improve their businesses, access on-line degrees and training they could
otherwise not access. By #enabling access to technology and inclusive training we help
commonly marginalised people overcome their ‘fear of the unknown’ and #empower
them to continue to independently explore technology’s benefits to them.

OUR MISSION

At Computer Aid International we believe that technology is one of the best solutions #Protecting \ .&\ 3 if; !f #Enabling
to enable people to be the change and improve their communities. Through monitoring w\ \ s ’(,r i
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#Advocating Cr #Empowering

Impact on
patients and #Innovating
healthcare
standards

Impact on students

As we are firm believers of kinaesthetic learning through tech, we also #advocate on
the benefit of technology in development to other organisations in the sector and are
lobbying to satellite providers to reduce internet costs in developing countries.

Impact on farmers
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(") TECH4DEV

Setupin 2014, theTechsDev groupis made up of professionals working withininternational
development and specialising in technology. The group is chaired by Computer Aid
International’s Chief Executive, Keith Sonnet, and is part of a network of UK based NGOs
working in international development. Tech4Dev meetings provide a growing forum for
knowledge sharing, critical discussions and the development of new partnerships.

The Aim

Providing a space for presentations by leading experts of a certain topic within Tech4Dev.
Linking development professionals and providing scope to collaborate on projects.
Encouraging and lobbying to obtain more support from government institutions.

Fd
09, o
iffin &
PEER-TO-PEER NETWORKING ADVOCACY
LEARNING
Topics of Discussion
-
MONITORING DATA PROTECTION MONEY TRANSFER
& & PRIVACY PROGRAMMES
EVALUATION

How technological tools can aid M&E of projects. Ethical considerations when dealing
with beneficiaries data. Digitalising the money transfer programmes in the developing
world.
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(') VSAT GLOBAL PARTNERSHIP

For the past year Computer Aid has joined efforts with VSAT Global to raise awareness of
the high cost of internet in Africa within the satellite industry. Our Chief Executive, Keith
Sonnet, has spoken at both the 2014 and 2015 VSAT Global Conferences to raise awareness
on the importance of e-inclusion and share ideas on how VSAT professionals can work
together to provide real solutions for affordable access around the world and reduce the
digital divide.

THE CURRENT STATE OF
SATELLITE INDUSTRY IN DEVELOPMENT
EXPENSIVE POOR GLOBAL SERVICE
RATES CONNECTIVITY AND PAYMENT
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THE IDEAL SCENARIO

AFFORDABLE BETTER TAILORED
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As the oldest and mos * experienced enablers in ICT for

- development in the we have helped over 15 million

people around the globe to directly access technology and
change their futures.

To achieve thisComputer Aid works with a network of on-the-
ground partners to integrate environmentally sustainable
ICT solutions and long-term training programs.

Whilst developing programs and providing IT we have
been focusing on building a monitoring and evaluation
process to understand the impact of tech on personal goals
achievemg-r;t and development. ¢
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(') NEWEST DEVELOPMENTS

United Kingdom

We have partnered with
the UK Online Centres to
give access to computers to
digitally excluded individuals
in the country.

Chile
We have equipped a
computer centre for female
senior members of local
communities, enabling

Ethiopia
We  sent
computers
enable more students
access new
across the country.

them to use IT confidently.

Nigeria
We have trained over 200
students in leadership
skills in partnership with
LEAP Africa and Dell.

Zimbabwe

We have worked with the
University of Zimbabwe
to extend female only ICT
labs, raising ICT literacy
levels amongst female

graduates.
Zambia
We have provided South Africa
over 4,000 kits to We have facilitated the
schools that never used construction of a Solar
computers before. Learning Lab for the
benefit of students at
Waverly Girls’ School.
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(") TRAINING FUTURE LEADERS IN NIGERIA

Empowering to Inspire is the third year in a four year program to consolidate State Senior
High School’s transition into a 21st century learning environment for its students and an ICT
pioneering institute for its community in lkeja.

The program maximises the potential of ICT-infused learning at the institution, empowers
teachers to stay at the forefront of pedagogy and inspire students to apply 21st century
skills to lead change in their communities and beyond.

To achieve this Computer Aid works with in-country partners such as Leap Africa and
Murtala Muhammed Foundation to improve the utility of the school’s existing ICT spaces
and increase teacher training enabling true appropriation of the program by the school and
its educators.

Funded by

18 | Computer Aid International e Annual Report 2014/15

THE AIM OF THE PROGRAM

Improving ICT
literacy skills

<_______

&

The Leadership course developed by LEAP Africa, aims to activate student’s full agency
to develop transferable 21st century skills crucial to leading change relevant in their
communities and in social areas of priority. The skills taught have been selected as the
most applicable in students’ lives to help them excel personally in education and in work
but they are also contextually relevant in equipping young adults with ways to effect areas
crucial to lasting national development e.qg. social responsibility, moral ethics, social media
for change, putting corruption in perspective and managing and implementing change
projects.

» &

The Leadership curriculumis cascaded through the 10 teachers trained to deliver Leadership
skills using ICT; each teacher stewards their own group of 10 young leaders through the
14 topic Leadership course. The program sees more than 100 students a year from SSHS
graduate from the Leadership course with critical skills in digital literacy and topics such
as: Connecting to Your Inner Self, Building Confidence, The Act and Art of Leadership,
Developing Your personal Mission Statement, Visioning and Goal Setting.
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(') CHAMPIONNING GENDER EQUALITY IN Interview with Elizabeth Mlambo
ZIMBABWE librarian and researcher at University of Zimbabwe

Computer Aid (CAl): What were the local needs?

Elizabeth Mlambo (EM): “Our objectives were to increase computer accessibility and teach
them how to use ICT without being intimidated. In the lab, computers were used on a
first come first serve basis and male students were dominating the female students. Our
ministry operates a ‘gender blind’ policy but we still need to address the divide.

CAIl: Did you encounter other challenges?

EM: “Yes, another challenge was building a computer network at the university campus as
the resources were limited.

A warden was placed in charge of the computer lab, so responsibility was given to the
female students. Initially the labs were open until 10 at night. Now they are open 24/7. This
is especially helpful during exam time.

And that was not the only challenge. Even though it was forbidden, students from other
hostels started sneaking in because they wanted to use the computers as well and we
wanted to help them.

| approached Computer Aid again and | explained the situation. Computer Aid started
fundraising and they found a donor; In November 2014 they agreed to purchase 100
computers and to install a second network. The Vice chancellor was very happy about it.
Each hostel accommodates 486 students, so 972 female students are benefiting from these

computer labs every year.
Increase their chances to access

same job opportunities as men

CAIl: How did the project make a difference on the beneficiaries’ lives?

EM: “The girls are now more independent as they can consult scholarly journals and open
access books. They can now make their assignments on a computer and submit them on

BUIGHEMEISSEOACSRESSEE time. They are also able to network with other students and other universities through the

confidence
internet and in this way, they could solve some of their social problems online.”
CAl: Has the gender divide slightly changed in this short period of time?
Receive appropriate train- EM: “The gender awareness has improved, there is better appreciation from the female
ing for their degree students and we observed that there are now more female students going to the mixed

computer labs as well. The girls now feel that it's their right to use computers and they

are feeling more confident, they are more empowered. The male students are more

accepting towards the female students. This is one step to the address the gender divide;
Fresh Leaf Charitable Foundation the authorities have accepted the idea that female students also use computers.”

* N
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(")ICT4D MONITORING AND CHALLENGES

Moses Mwale is the National Chairperson of
Schoolnet Zambia - an ICT4D expert organisation
and our in-country partner.

Moses has been working for the Ministry of
Education of Zambia focusing on ICT and established
an IT department within the Minsitry. He initiated
an national examination at Primary, Secondary and
Higher level of education to understand the role ICT
in education.

Moses is a strong advocate of ICT for education in
Zambia and had influenced the recent decision made
toimplement ICT in the secondary school curriculum.

COMPUTER AID (CAIl): What is the biggest challenge you are facing in Zambia in terms
of providing ICT in education?

MOSES MWALE (MW): When it comesto providing computerstoschools, the mainrestriction
schools are facing is funding. Schools have to pay for computers, additional services such
as training as well as technical helpdesk and software installations. As competitive as our
prices are and as much as we accommodate not-for-profit buyers, they struggle to receive a
budget that reflects their need of IT equipment.

CAl:You have provided over 4,000 high quality computers to schools in Zambia thanks to
our partnership. Are you approached by more schools each year to receive computers?

MW: The Zambian government has announced that they want to adopt the usage of
machines nationally in every school. As ambitious as this project is - and we certainly
welcome the idea of ICT usage for every child in Zambia - funding is an issue and we need
more people from the private sector to help us in achieving digital learning for all. We
need more joint programmes with partners that would enable us to go beyond providing
hardware, understand how these machines are impacting communities and evaluate that
impact.

22 | Computer Aid International » Annual Report 2014/15

CAl:You talk about evaluating impact, how do you think funded projects should be run
to maximise the impact on communities?

MW: A lot of private organisation have the idea that we can understand the impact within
a year. A year is far too short for a community to be confident in using machines, have a
robust training curriculum and have ownership of the lab (i.e. sustain eletricity and internet
bills). The first year is one of trial and training. We can truly start monitoring the impact
of ICT from the second year and expect total ownership from teachers and children on
year 3. There is a real need to come up with the evidence of what ICT does for people in
development and to start quantifying the impact on education. And this can only be done
over several years.

CAI: How do the schools you work with welcome ICT for learning?

MW: In education everyoneisvery enthusiastic about the usage of computers. Teachers have
reported to us that it has improved their quality of teaching giving children the opportunity
to be interactive learners. A lot of schools are eager to come and pick up machines from us.
We had one school which is 27km away that got 5 machines from us. Since the ministry of
education has integrated ICT in the curriculum in secondary school exams, the school had
only 5 machines for 8oo people to take the practical test. Some children were up at 4am
waiting for their turn to use the computer for the test. And the interesting thing is even if
some had to take the test early in the morning or late at night, the kids were enthusiastic
about it and keen to take their turn.

CAl: What do the Zambian people think of ICT in education?

MW: A lot of people complain that ICT is costly, that in some provinces the government
cannot provide enough teachers or tables and do not understand the focus on IT. What |
often remind people is that school is supposed to train children to be able to perform as
adults when becoming an adult and entering a competitive job market. It is about looking at
education as a system that meets the needs of the child for his or her future and technology
is definitely a necessity for any child growing up in the 21st century.
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This year we focused on Youth learning
programs.We  partnered up with
organisations such as Dell to ensure
that young individuals from excluded

communities are equipped with 21st
century skills and have the same chance
as anyone else to succeed in their lives.




(") EMPOWERING YOUTH THROUGH ICT (') EQUIPPING PRIMARY SCHOOLS
IN COLOMBIA IN ETHIOPIA

Computer Aid in partnership with SITA will equip 25 schools supplying 500 PCs in the
Ambhara region of Ethiopia. 33,750 students will benefit from these ICT labs and the training
incorporated.

By establishing eClasses forthe first time, the projectaimstoimprove the resources available
to rural primary schools which have little to no access to ICT in comparison with secondary
schools. Through enhanced resources and training, we are working with our partners at the
Bureau of Education in Amhara to empower educators and enrich the learning process for
marginalised students in rural parts of the country.

This project will help schools improve their teaching, learning, educational management
and enable students to access information and skills otherwise not available to them. It
is also expected that the improvement of resources and training will revive motivation in
teachers and students and have an impact on student retention and learning effectiveness.

In partnership with Dell, Computer Aid has been undertaking a multi-country youth
learning program, bringing together Dell technology and long-term engagement and
Computer Aid’s ICT4D expertise.

The aim of this program is to build local institutional capacity to ignite aspiration-led
learning for commonly marginalized youth.

The Solar Learning Labs (pictured above) provide a unique space for enriched learning
and access to some of the best skills training, for traditionally under-served children and
young adults. The programs brings together expert, in-country trainers who build local
partners’ capacity to deliver 21st century skills that are most contextually valuable to
young people in the community.

Through the Solar Learning Lab programs and quality of resources and learning they
enable, we are motivating hundreds of young people around the world to develop
transferable skills crucial to better life, school and work situations. The program works
on a student-centric level to help each participant select skills that align with personal life
goals and become positive leaders for change in their community.

Our new design has been deployed in February in Cazuca, Colombia and will be used by
the local community and managed by Tiempo de Juego, our local partner.

Funded by [peLL Funded by SITA

Create success. Together
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(") BUILDING NEW PARTNERSHIPS
ACROSS THE WORLD

Computer Aid’s positive impact is entirely dependent on the quality of its local partners.
We have developed partnerships with local organisations that use their knowledge and
capacity to ensure immediate, productive and sustainable use of the equipment. We
collaborate with over 20 organisations around the world including 3 in-country distributors
in Africa:

SchoolNet Zambia is a non-governmental organisation (NGO) connecting a network of
schools that promote the integration and use of ICT in Zambian schools.

World Links Zimbabwe is a not-for-profit trust in Zimbabwe. Established in 2004, it
works with the Ministry of Primary and Secondary Education in Zimbabwe to provide ICT
resources & e-learning products to schools.

The Ethiopian Knowledge and Technology Transfer Society (EKTTS) is a non-governmental
organisation (NGO) which supports the Ethiopian education system through a number of
development projects such as Books for Schools, Computers for Schools, Public Library
Support, E-Waste Management and Prison library Support.

NEXT STEPS FOR PARTNERSHIPS

‘f‘h“‘
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E-learning
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(") WORKING TO ACHIEVE
THE GLOBAL GOALS
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The Global Goals for Sustainable Development (SDGs) are shaping our future and will
shape the next generations’ combat against poverty, inequality and efforts to save
the planet. The three main themes of the SDGs are ending poverty, tackling inequality
and combating climate change and these subjects are very closely related to the work
that Computer Aid does.

Innovative solutions such as the Solar Lab will enable “vocational training, information
and communications technology, technical, engineering and scientific programmes”
in regions where electricity is not available providing access to technology enabled
capacities in an economically and environmentally sustainable way.. The number
of people that live on $1.25 per day or less is still too high and governments have
committed to reducing poverty by a minimum of 50% by 2030. In rural communities
where economic opportunity is limited, we work to with on-the-ground partners to
connect people with the training and tools to access up-to-date information, fair-trade
standards, build on-line networks and bring growth to their community, wherever
they are.

We will also carry on lobbying satellite providers to ensure that the ninth goal ‘Industry,
Innovation & Infrastructure’ is reached, which aims to “significantly increase access
to ICT and provide universal and affordable access to the Internet in least developed
countries by 2020" is achieved.
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RUNNING FORA GOOD CAUSE FUNDING OURVOLUNTEERING SCHEME

Home Away has been supporting Computer Aid for the past three years helping us fund our
volunteers scheme. Thanks to their support, we have provided IT training to 400 volunteers
who were seeking for jobs and helped them find a role within the IT sector after completing
our training.

Forsome of ourvolunteers, ComputerAid has beenthe first place where they have been able
to meet people, gain skills and build-their self-confidence after losing their job. They also
provide a crucial service to our work refurbishing ICT equipment and 60% of our volunteers
find paid employment as a result of the training gained with us. We are extremelygrateful
for Home Away to provide us with financial support to carry on with the scheme.

We have incredible supporters that have raised funds for Computer Aid through challenge
events over the years. We want to thank Paul Allen (pictured above) who has been cycling
from London to Paris to support our projects for the past 4 years.

We also want to thank our long term supporter Future Learn who have run for us since FOR EVERY £1 SPENT i

2014. Future Learnm are an online course organisation providing learning to over 3 million
goes on charitable

people across the world. They partner with organisations such as the British Council, the 25 0
activities

British Library, the British Museum, and the National Film and Television School.

This year they ran the London marathon to support Computer Aid’s activities in the UK and

Africa.
£ is spent on raising

To find out more about supporting us and participating in events, you can email our events income
officer Michael or reach him on 0208 361 5540 or through Michael@computeraid.org.

¥ is spent on running
the charity and other

costs
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JOIN OUR CAUSE

FUNDRAISING

There are many fun ways to help us fundraise for our projects accross the globe. We love
brainstorming with our supporters and come up with with ideas for new and fun ways
to raise funds. Get in touch by calling 0208 361 5540 if you want to find out more about
fundraising.

A =

k. %> @

Sponsored race Cycle trip Dinner/Event Tech free day

ADVOCATING

If you are social media savvy, like to share your opinion and you are passionate about tech
for development, help us spread the word online and within your local community to raise
awareness of our cause. Email rajeh@computeraid.org to get involved.

i oL ]e
Share (social media) Write for us Share about us

with your local community

VOLUNTEERING

We always need a hand at our North London office and warehouse. Volunteer with us and
gain different skills in hardware, marketing, ICt4D, Finance or Fundraising.

s

o l'e

Calll

Fundraising Workshop Marketing Finance

PROTECTING

Help us protect the planet by reducing the impact of IT on the environment. Send us your
computers and help us fund sustainable recycling facilities in developing countries.

-4 &%
L

Send us your computers Help us fund our sustainable
recycling facilities






(") FROM COLLECTIONTO BENEFICIARIES

p

Our driver collects the

1. equipment

A donor books a collection

Computers arrive at
our warehouse

g

Equipment is data wiped,
refurbished and loaded with relevant
software at London our warehouse

Our Partnerships Team

arranges a shipping order to a
not-for-profit partner in the UK

Remote healthcare workers are Th e CyC [ e O f a P C or overseas

able to access vital information
and advice quickly from peers far
away

10.

0]

Rural communities are
connected to a wealth of
on-line development and

finance opportunities

9.

OR

Students and teachers
gain access to
valuable resources,
information and skills

8.

Our Production Team pack
the necessary equipment
for delivery into a
container

Equipment is shipped 6.
to project locations
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(') OUR EVERY DAY HEROES () DATA-WIPING ON SITE

ComputerAidis now using Blancco Erasure Software which is a CESG certified data erasing
tool that guarantees 100% removal of your data when data-wiping your hard drives upon
arrival of your equipment in our workshop.

Thanks to the Blancco data-wiping toolkit, we can now offer an on-site data-wiping
service to customers with over 5o computers to donate. The toolkit enables our team to
create a comprehensive report and details of all the machines that have been data-wiped
for your records.

For more information about the product and service, please contact Darren via Darren@
computeraid.org or on 0208 361 5540.

#t blancco

Every year, we receive support hundreds of volunteers from the UK and much of Europe CERTIFIED DATA ERASLIRE
who help us to refurbish equipment for projects and keep operations running in the

workshop and warehouse.

AND REMEMBER...

Rest in Peace, David

By recycling your printers, cartridges and old mobile phones you are helping us raise funds
2015 was an extremely hard year for our for our projects around the world. Our recycling partner, Clover Environmental Solutions
team has our dear colleague David passed will provide you with packing boxes and collect these items on our behalf within 3-5
away after a long battle against cancer. # working days of notification.

David was a pillar of Computer Aid’s team, Clover Environmental Solutions is the market leader in reverse logistic solutions to
managing our operational activities for _ support recycling programmes for printer consumables and consumer electronic devices.
more than 10 years and looked after our ' They collect in excess of g million units annually which are remanufactured, remarketed
volunteers both in the warehouse and | \dd | or recycled through the Clover Technologies Group.

workshop.

For more information about the product and service, please contact Darren via email or

LOVER

on 0208 361 5540.

About David from our volunteers and staff

“One of David’s strengths was the relationship he had with many of the volunteers working
in the workshop and the warehouse. He would always organise something, make a cake or
make a speech when somebody was leaving.” (Sylvie)

MVIBORST NI S e

“David put others before himself. He always pampered the volunteers.” (Lee)

“He was the first person to give a helping hand. And yes, he was a real comedian.” (Tony)
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We will continue to do every
to tackle the digital divide a
adapting our organisation to meet the
demands of our new strategy to ensure
that everyone has access to technology at
home and in the developing world.




(") INCOMING RESOURCES ('Y RESOURCES EXPENDED

We receive no government funding therefore we rely entirely upon annual donations from The charitable activities included the cost of ICT equipment provided to partners overseas
individual supporters, corporate donors and trusts. We also receive an income from the and for charitable activities in the UK as well as restricted expenditure for fundraised
services we provide for decommissioning donated IT equipment. projects.

- - hari nditure: £1,22
Total incoming resources: £1,234,720 Charitable expenditure: £1,228,751

W Grant receivable Activities for generating funds W Activities for generating funds

m Donations received B Incoming resources from charitable activities m Charitable activities

u Donations of computers M Investment income " Governance costs
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LIVELHOODS. FUTURE. SOFTWARE. ACTIVATING. IMPARTIALITY. WRITING
TABLETS. CENTRE. HOSTING. CHANGE. CHARITY. GPS. SCIENCE. IT. GOVERNANCE
LIVE. PARTNERSHIPS. RENEWABLE. IMPROVE. KNOWLEDGE. QUALITY. JOURNALIS
APPS. MOVING. 3D. PROGRAMMES. JOBS. DOCTORS. CHALLENGE. RECYCLE
ACTIVITY. YBER. SMART. BALANCED. SPREADING. DESIGN. TECHNOLOGY. LOVE
CELLPHONE. LIBERATE. FARMING. ROBOTS. VOLUNTEERING. GAMING. LEARNING LAE
CREATIVE. REMOTE. loT. TOOLS. ECONOMY. PASSION. STARTING. COLLABORATIO
TEACHING. LITTERATE. WEBSITE. EMPATHY. TRANSFORM. GLOBAL. POST-CRISIS
ICT4DEVELOPMENT. EDUCATION. HEALTHCARE. AGRICULTURE. UNIVERSITIES
HOSPITALS. SUSTAINABILITY. TECH. SHARING. EVENTS. CARING. LIVESTREA
ENGAGING. THINKING. DELIVER. INVESTING.VOICE.GROWTH.ANALYTICS.AMAZEMEN
TRACKING. ENTREPRENEUR. OPPORTUNITIES. CYBER. SMART. BALANCEL
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